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INTRODUCTION 

 

This manual is dedicated to helping you as a deacon to serve faithfully and effectively. 

It is designed to acquaint you with the biblical materials related to the office of deacon 

and the particulars of the deacon ministry of the First Baptist Church of Parsons, 

Tennessee.  

 

The church has nominated you to the honorable position of a deacon because your life 

has exhibited the characteristics of faithfulness and loyalty both to the Lord and His 

church. A deacon must remember, however, that Jesus said, “the greatest among you 

shall be your servant” (Matthew 23:11).  

 

Three passages in the New Testament are commonly cited concerning the office of 

deacon: Acts 6:1-7, Philippians 1:1, and 1 Timothy 3:8-12. The word for deacon in the 

New Testament originally described a servant who “stirred up dust while waiting on 

tables.” As a deacon, your major attention will be given to serving the needs of both the 

church and community under the leadership of God and our pastor.  

 

I. THE BIBLICAL / HISTORICAL BACKGROUND OF A DEACON 

 

Acts 6:1-7 is the passage often cited for the beginning of the office of deacon in the 

early Christian church. Though the seven who were elected were not specifically called 

“deacons” in the technical sense, they nonetheless functioned as deacons.  

 

Their purpose was two-fold: First, they were chosen to solve a problem that arose 

among the church fellowship. They were called upon to preserve the harmony of the 

church. A second reason was to free the apostles to give full attention to prayer and the 

ministry of the Word (v.4).  

 

The position of deacon in Acts 6 is an elected one. A deacon should certainly feel led 

to serve in that position; however the initiation of that commitment rests in the hands of 

the local church. It is not a position to which one appoints oneself. 

 

II. BIBLICAL / PRACTICAL QUALIFICATION OF A DEACON 

 

The biblical qualifications for a deacon are found in Acts 6 and 1 Timothy 3:8-13. 

They are divided into three categories: 

 

A. SPIRITUAL QUALIFICATIONS   (Acts 6:1-6) 

 

 1.   Full of the Holy Spirit 

 

 2.   Full of Wisdom 

 

 3.  Full of Faith 
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B. MORAL QUALIFICATIONS   (1 Timothy 3:8-10, 12-13) 

 

 1.   Worthy of respect 

 

 2.   Sincere 

 

 3.   Not indulging in much wine 

 

 4.   Not pursuing dishonest gain 

 

 5.   The husband of one wife 

 

 6.   Manages his children and household well 

 

C. QUALIFICATIONS FOR THE WIFE OF A DEACON   (1 Timothy 3:11) 

 

 1.   Worthy of respect 

 

 2.   Not a malicious talker 

 

 3.   Temperate 

 

 4.   Trustworthy in everything 

 

 

III. SELECTION OF A DEACON 

 

GENERAL: First Baptist Church shall elect as many deacons as it deems necessary and 

may elect one deacon for assigned service for every twelve to fifteen church families. 

The length of service of the deacon is not set forth in the New Testament, therefore the 

deacons of Parsons First Baptist Church, Inc.., Parsons, Tennessee, will be recognized as 

a life office. Nominees will have to meet the following requirements of eligibility: 

 

1.   Nominees must meet the qualifications set forth in Timothy 3:8-13 and  

Acts 6:1-7.   

 

2.  They must be at least 21 years of age. 

 

3.   They must be a resident member of this church at least two years prior to  

election.  

 

4.   He must support the church with his tithes. 

 

5.   He must be married. 

 

6.   He must be the husband of one wife.  
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7.   He must be ordained prior to taking office. 

 

8.   There shall be no obligation to constitute as an assigned deacon one who has  

been a deacon in another church; but in such instances where one might be  

chosen by the church as a deacon, his prior ordination by another church of like 

faith and order shall suffice for this church.   

 

A.   When there is a need to add deacons to the deacon body an announcement will  

   be made in church at the Sunday Morning Worship Service, one week prior to  

   the Sunday the church will accept nominations.   

 

B.   During the Sunday Morning Worship Service at a special called business  

   meeting, nomination forms will be distributed to members present who wish to  

   nominate candidates for deacons. Said forms will be completed and returned at a  

   specified time during that business meeting.  Each member may nominate a  

   number of candidates equal to the number of deacons to be ordained. 

 

C.    A deacon screening committee composed of the pastor, chairman of deacons,   

           vice-chairman of deacons, and past chairman of deacons will screen all  

   nominees.  The nominees submitted to the church must be qualified, complete a  

   questionnaire, and be willing to serve as a deacon to the church body. The  

   committee shall submit to the church the exact number of candidates needed to  

   fill vacancies.   

 

D.   At a special called business meeting during the morning worship service, the  

   church members will vote yes or no by secret ballot to elect the nominees. Each  

   nominee who receives 67% or more of the votes cast by the members present  

   and voting will be considered elected. In the event that one or more of the  

   nominees do not receive the required number of votes to be elected, the deacon  

   screening committee will present to the church new nominees for the vacancies  

   to be voted on at the first practical morning worship service during a business  

   meeting called to elect additional deacons. 

 

E.   In case of death or removal or incapacity to serve on the part of a deacon, the  

   screening committee may call a special election to fill an unexpired term. 

 

IV. RESPONSIBILITIES 

 

In accordance with the meaning of the word of the New Testament, deacons are to 

recognize their roles as ministering servants of the church. They are to be members of the 

church whose character and qualifications shall be as specified in 1 Timothy 3:8-13, Acts 

6:1-6, and Titus 1:6-9. The deacon body shall serve under the leadership of the pastor and 

assist him in performing duties in order to free him for the ministry of the Word. The 

responsibilities of a deacon are as follows: 
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A.  To commit oneself to continued spiritual development through personal Bible  

Study and Prayer.  

 

B.  To lead the church in the achievement of its mission;  

 

C.   To engage oneself in personal evangelism;  

 

D.  To care for the needs of the membership (Deacon Family Ministry), others in  

the community, and assist the pastor in the assimilation of new members; 

 

E.   To have a consistent commitment to supporting the church with their tithes and  

offerings;  

 

F.   To demonstrate a spirit of encouragement and participation in the organizations of  

the church:  

 

1.  Worship Services 

 

2.  Sunday School 

 

3.   Outreach 

 

4.   Visitation of the sick and indifferent 

 

5.   Missions 

 

6.    Prayer 

 

7.   Discipleship 

 

8.  Youth and Children’s Ministry, etc. 

 

G.  To attend deacon’s meetings regularly;  

 

H.  To actively participate in deacon of the week assignments; 

 

I.   To nominate to the church those who will serve on the nominating committee. 

 

V. ORDINATION OF A DEACON 

 

The ordination of a deacon is designed to be a meaningful time of commissioning to 

faithful service. 1 Timothy 3:10, states that a man must be tested before he serves as a 

deacon. It is customary before ordination for a man to submit to a time of questioning 

concerning the following subjects: 

 

A.  What is your view of the Bible?  (II Timothy 3:16; II Peter 1:20) 
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B.   Do you believe in the security of the believer? (Ephesians 2:8; John 3:16; 1 John  

5:11-13).  

 

C.   What is the mission of the church? (Evangelism—Matthew 28:19-20;   Ministry— 

Ephesians 4:12-13).  

 

D.  What does it mean to be filled with the Holy Spirit?  (Ephesians 5:18; Galatians  

5:22-25).  

 

E.   Do you believe in spiritual warfare?  (Ephesians 6:10-18) 

 

F.   Are you faithful in your stewardship by tithing to First Baptist Church, Parsons? 

 

G.  Are you faithful in your spiritual development (personal Bible Study and Prayer)? 

 

H.  Would you share your personal testimony? 

 

I.   Is your wife in full support of your service as a deacon? 

 

J.   Have you read together the qualifications of a deacon’s wife found in 1 Timothy  

3:11? 

 

 

CONCLUSION 

 

The office of a deacon demands a high level of commitment, a mature knowledge of the 

faith and dedication to the fellowship and service. 1 Timothy 3:13 summarizes it best, 

“for those who have served well as Deacons obtain for themselves a high standing 

and great confidence in the faith that is in Christ Jesus.” May your service as deacon 

be one of the richest and most rewarding of your walk with the Lord. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 


